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gz 10 coral frames planted e
grg New signs for Reefscapers office
]
Completed the last 2024 coral
bleaching surveys T

Reached 99% complete for the -
La Roseé frame monitoring -

Assisted with many festive
activites
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162 new coral frames

101 guest excursions

633 frames monitored

309 corals spawned

195 guests at 30 marine field trips

231 guests at 30 EcoSort’s

55 private snorkels on request
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1. Coral Propagation Project

1.1 New Coral Frames

10 new coral frames were built in December 2024 which added up to 414 coral fragments.

162 frames (7,316 fragments) were planted in 2024 (Figure 1). This does not include recycled
frames after the bleaching event. We ended the year planting frame SH729.

December
5 Guest 5 Hotel 2 Online
Table 1: New coral frame sales for the Sheraton from 1st - 31st December 2024.
Small Medium Large Heart Total
Sponsor 4 1 5
Online 2 2
Hotel 3 3
Total 9 1 10
2024
64 Guest 49 Hotel 49 Online
B Guest Hotel Online
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Figure 1. Frames sold in 2024
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63 frames were monitored and uploaded to the Reefscapers website this month which is 29 more
than last month. This was a variety of frames from all four sites and included 20 La Rosee frames.
La Rosee frames at the dive centre, boat garden and Gili’s site are now all complete.

633 frames were monitored in 2024.

1.3 Maintenance
Blue Hole & Water Villas

Recycling of frames at this site was reduced this month
due to a large number of titan triggerfish nesting and
acting very territorial. Due to this, we did not get to visit
these sites as much as we wanted. We hope to get here
more in the new year to lift more frames in the Blue Hole
which are being covered in sand.

Boat Garden

Two maintenance dives were completed to clean and
monitor frames. We have also planted some of the dive
centre Acropora muricata at the Boat Garden to see
how it grows.

Figure 2. Coral frame

Gili’s
The Gili frames continue to do very well, they need very little maintenance. We hope to get back
to this site across January and February to finish the monitoring.

Dive Centre

Many scuba maintenance dives were carried out this month, a total of 14 scuba dives at the dive
centre and 2 at eagle ray rock. The dive centre continues to remain our focal point of restoration
since the bleaching this year. A lot of work has been complete, removing dead coral, replanting
coral, recycling frames and removing predators from coral frames/pyramids.

Figure 3. Maintenance dives to remove dead coral from the pyramids at the dive centre
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Figure 4. Maintenance dive at the dive centre mini pyramids
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Figure 5. Maintenance dive at the dive centre pyramids

We are removing any predation and macroalgae from Acropora muricata as seen in Figure 5 and
replanting the healthy fragments back on the pyramids.




1.4 Predation
146 Drupella and one cushion star was removed in December. Record of predation on coral has
only began in August 2024. From August to December, we removed two Crown of Thorns, 297

Drupella snails and one cushion star form our coral structures.
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Figure 6. Crown of Thorns Figure 7. Drupella snails Figure 8. Cushion star

1.5 Coral Bleaching Monitoring
We have finished the monitoring surveys for the selected coral frames during the 2024 coral

bleaching event. Huge maintenance efforts continue to recover the reef.

2. Marine Biology / Guest Activities

Furana Fushi megafauna sightings
This month we had a range of megafauna around the island. We had more turtle sightings and
various stingrays seen at the dive centre.

. Dive Centre Blue Hole Boat Garden Water Villas Arrival Jetty

B SeaGrass Gili's Falhu

No. of Individuals

Species

Figure 9. Furanafushi megafauna sightings December 2024
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Figure 10. Furanafushi megafauna sightings 2024
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Figure 11. Blacktip reef shark
sightings in 2024

Blue Hole
109
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Figure 10 above shows the total megafauna sightings
around the Sheraton for 2024 across many locations
within close proximity to the island.

The total number of blacktip reef sharks was not included
in the graph as it skewed the axis. The pie chart in Figure
11 displays these numbers. The blacktip reef shark was
the most popular megafauna spotted around the island.
Most of these sightings were from the dive centre (total of
424) which was expected being our main place of work.

Similar to 2023, spinner dolphins, bottlenose dolphins and
the spotted eagle ray were the next three most spotted.
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Maldivian Journey Snorkelling Activity

In total, 48 guests joined for the Maldivian Journey snorkelling activity this month, this is 27 more
than last month. There was an average of 12 guests and an average duration of 69 minutes.
Attendance rate this month ranged from 45% to 200%. There was more demand for this activity
this month due to the very high occupancy at the resort.

In 2024, 48 of these snorkelling activities were carried out hosting 343 guests. However, this
activity will not be continued in 2025 due to some challenges we have encountered. We thank
Recreation and Watersports for their support with this throughout 2024.

Further details of attendance can be found in Table 2.

Table 2: Details of attendance for the Maldivian Journey Snorkelling, December 2024.

Date N:::Egduﬁzts Attendance {a?tt;::iiﬂjs:::ziﬁsj Duration (mins)
6.12.24 3 6 200 75
13.12.24 11 B 45 65
20.12.24 8 6 75 75
23.12.24 30 31 103 60

EcoSort Activity

For EcoSort challenge, we had a total of 28 guests attend over this months across four activities
with an average of 9. The average duration was 48 minutes. One activity was cancelled which
was on Christmas day due to the festive calendar.

In 2024, 30 EcoSort activities were carried out, hosting 231 guests.

Kids Club Field Trip

We had 17 kids join the marine field trip with an average of 6 people. The average duration was 38
minutes. We had more families this month attending with their kids and very interested in the coral
adoption programme.

In 2024, we hosted 27 marine field trips with 195 guests

Figure 12. Kids club marine field trip December 2024 12



Marine Talks

A total of 28 guests attended marine talks this month over 8 talks (Table 3). This is a decrease of
31 guests and an decrease in 5 talks compared to last month. This significant decrease is likely
attributed to the cancellation of five talks due to scheduling conflicts with the festive calendar, as
well as the remaining talks not being included in the festive calendar for advertisement. Seven of
these guests attended more than one talk and the average duration was 37 minutes.

In 2024, a total of 471 guests attended marine talks, averaging 39 guests per month over 124 talks.

Table 3: Guest attendance for the Marine Talks during December 2024 at the Sheraton Maldives.
Averages were calculated for talks where guest attendance > 0.

No. of adults | No. of kids | Range | Total (Average)
Sharks & Rays 4 1 0-3 5(2.5)
Sea Turtles 2 0 0-2 2(2)
Dolphins & Whales 7 3 0-5 8 (2.67)
Coral Reefs 2 3 0-5 6 (3)
Tropical fish 5 1 0-4 12 (4)

Overall attendance for marine talks was higher in 2024 than in 2023. Dolphins and whales was the
most popular talk. Across the year, 115 guests attended more than one talk (Figure 13).

B 2023 [ 2024
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Figure 13: Guest attendance for the Marine Talks by topic in 2023 and 2024
at the Sheraton Maldives
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Snorkelling Excursion

Six snorkelling excursions were joined this month
all which were Snorkelling Safari’s. The sites
Kurumba House Reef and Kanduoih-giri
(Stingray Point) were visited on all but one
excursion. On that occasion, Sheraton House
Reef was visited instead of Kurumba House
Reef. Megafauna sightings from the snorkel trips
can be found below in Figure 14.

Throughout 2024, a total of 52 snorkelling trips
were attended. Eleven of these were Reef
Snorkelling excursions, while the remaining 41
were Snorkelling Safaris.

Twelve additional private snorkelling sessions
were carried out in December for guests which
were requested.

In 2024, 55 private snorkels were complete,
mostly at the dive centre upon request. Fifteen
FAM snorkels, 39 guest snorkels and one staff
snorkel. This is mostly due to guests wanting to
see their coral frame be out-planted or if they are
uncomfortable swimmers wanting to see the
coral garden.

Dolphin Cruises
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Figure 14. Snorkelling megafauna sightings

December 2024

Five dolphin cruises were attended in December 2024. Five additional cruises were planned to
be attended but 2 of these cruises were not going for scheduling reasons or bad weather whilst
the remaining 3 clashed with night diving research for coral spawning. Spinner dolphins were

seen on all cruises attended.

Figure 15. Spinner dolphin on sunset dolphin cruise

Table 4 shows dolphin and boat behaviour indices from the dolphin cruises attended by the
Reefscapers team. The dolphin behaviour indices are scored between 0 and 1. The negative
boat behaviour index represents the average number of negative behaviours per boat on that

cruise.

15
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Table 4: Dolphin and boat behaviour during dolphin cruise December 2024

Dolphin Behaviour Boat Behaviour

Date Social Avoidance Boat Interaction Negative boat

Index Index Index behaviour index
21.12.24 0.36 0.17 0.67 1.500
22.12.24 0.36 0.33 0.67 1.000
24.12.24 0.09 0.17 0.67 0.400
26.12.24 0.36 0.17 0.67 3.333
27.12.24 0.36 0.50 1.00 5.000

In 2024, a total of 49 dolphin cruises were conducted. Spinner dolphins were observed on all but two
of these excursions, where bottlenose dolphins were sighted instead. While no other species were
recorded by the Reefscapers team during these cruises, pilot whales were spotted multiple times on
cruises that the Reefscapers team were unable to attend.

3. Marketing | = i
AR

Social Media

Content shared during December included 5 posts,
36 stories and 9 reels.

The post with the highest reach was a collaborative
reel between Four Seasons Maldives and
Reefscapers showcasing a day in the life of a
marine biologist at Landaa Giraavaru. This reel
reached 17,336 accounts and was played 26,041
times, was liked by 835 people and was interacted
with 928 times. Some of the team posts for the
Landaa Giraavaru location were also shared. The
total accounts reached for the month was 92,072
which was a decrease of 19.3% compared to the
previous month. Additionally, there was a decrease
in media engagement by 32.8% with a total of 8,474
accounts engaging. Overall, total followers
increased by 71 taking our total following 35,150. Figure 16. Highest reaching posts from
Reefscapers instagram account 2024
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Table 5: Collaborative media with Reefscapers Instagram Account

Collaborated

Likes Accounts reaches Accounts engaged
Account
1 Sheraton 2,301 3,815 341
Maldives

In 2024, the Reefscapers Instagram account gained over 4,000 followers, ending the year on 35,100
followers. The Sheraton team played a large role in this growth, creating engaging content as well as
organising and creating a template for the meet the team posts. Multiple reels have been viewed over
100,000 times (Figure 14). We hope to continue gaining followers in 2025 and generate this increased
reach into online frame sales.

FAM Trips
- We hosted three FAM trips this month.

Prom_otlon | ~Dive Centre =
New signs have been created with the support - ol -Coral Garden
o - Marine Biology
from Sheraton management and the engineering
department. These signs have helped increase o =
guest knowledge of the marine biology ﬁx(ﬁxrsmn _‘EELT,__J_\_f\
S e T ...
department and coral garden. 7 \*’.. .

| i}

. | N

Management cocktail '
Two out of four management cocktails were attended this month. The two which were unattended

were due to 1) night dive spawning jump and 2) Christmas week.

Coral Spawning

New Moon (1 Dec)
We conducted night dives at the Dive Centre over this period, to monitor for coral spawning. No spawning

was observed.

Full Moon (15 Dec)

Again, we conducted night dives at the Dive Centre over this period. We had already completed gamete
checks, and we were confident that colonies of Acropora tenuis contained pigmented eggs. We completed
'loss-of-gamete’ checks to confirm spawning in 3 colonies of A.tenuis.

17
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Pigmented eggs in Acropora secale (Katelyn Hegarty-Kelly)




5. Objectives for January 2025

December was a busy month for the whole resort. We attended as many excursions where
possible. We managed to attend extra festive activities around the resort to increase promotion,
guest engagement and support the Recreation department.

As we enter 2025, we are still working on the development of the Reefscapers activities at
Sheraton. We continue to work on these ideas and see what new opportunities we can bring to the
resort. Huge maintenance efforts will continue especially at the dive centre. A goal for 2025 will be
to significantly improve this coral garden after the 2024 bleaching event.

Coral Objectives

« Maintenance of coral pyramids
« Complete monitoring for the last 2 La Roseé frames
- Lift frames at the Dive Centre & Blue Hole

Research Objectives

« Monitor gametogenesis for the March/April spawning
season

Marine Biology Objectives

« Discuss new activities with the resort
« Update marine talks

Other Objectives

« Welcome Eman to assist the project for a few weeks
Create new content ideas for social media

Coordinate with the resort for RS designated scuba gear
Create new sign for EcoSort with Recreation

19



